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In this video, we are going to replace the module O-rings on a Graco GM 100 applicator. The
module part number is 25B241. We will need 2M4 by 2.5 mm cap head screws, 2-008 O-rings,
1-009 O-ring, high temperature grease and anti-seize compound. The module we are
removing was previously removed and cleaned. It doesn't have adhesive inside. Therefore,

we can work on it when it's cold and don't need heat gloves. Ordinarily, when this is done in
the field, the module will have glue and will need to be heated prior to removal. Be sure to read
the manual safety specifications for all the required PPE. Using a 4 mm Allen wrench, remove
the 2-4 mm by 2.5 cap head screws that secure the module to the applicator body. Clean the
face of the applicator that meets the module. This will allow the O-rings to seal properly against
the applicator face.

There are three orifices on the applicator side. The bottom, furthest from the solenoid valve, is
glue out of the applicator body. Next up is air to open the module valve and the last one is air
to close the module valve. If the applicator is mounted upside down, glue may drain down
towards the air side. Be careful to not allow any glue to reach the air side as this could cause
module valve shifting problems.

Now we can remove the three O-rings on the module side. If the O-rings are dry, it may be
difficult to remove them and some parts of them may stick to the module. Be sure to remove all
O-ring debris before installing new O-rings. The two O-rings for the air side are both -008. The
glue side O-ring is -009. They must all be high temperature O-rings. Viton works well. Apply
high temperature grease to all three O-rings. Next, apply anti-seize compound to the first half
inch of the cap head screws. Last step is to tighten the two screws using a 4mm Allen wrench
and torque each to 30 inch pounds, plus or minus 2 inch pounds.
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