
Our leadership team recently took on the VIA led working genius workshop. Here's our hot 
take. 
 
 In a two-hour deep dive, our team explored our Working Genius results and how to put them 
into action. We learned what drives each of us, why some tasks energize us, while others, 
even ones we're great at, can leave us feeling drained.  
 
We discovered where our team thrives and where we have gaps to fill. It opened our eyes to 
how we can work together more efficiently and support each other's strengths.  
 
It also helped us reframe those tasks we may not enjoy, but excel at, reminding us that they 
are not failures, but just a natural part of the process.  
 
Now we’re putting what we've learned into practice, working smarter, more effectively, and as 
a more unified team.  
 
Interested in unlocking your team's potential? Ask us about the VIA-led Working Genius 
workshop 
 


